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Training For Change (Series:
Training Sources)

By Sue Bishop

Kogan Page Limited/Viva Books, 2009. Softcover. Book
Condition: New. First edition. It contains 50 activities designed
to give participants practice in the skills required to introduce
or promote aspects of change at work. Each flexible and self-
standing activity can be easily incorporated into any training
session focusing in full or in part on change management.The
activities include simulations, role plays, games, group
activities and questionnaires and range from simple and light-
hearted 15-minute events to more complex and lengthy
activities of up to three hours. They are designed explicitly to
encourage participants to draw on, and value, their own real-
life experience and they suggest practical ways of promoting
reflection on how to apply the learning back at work. Grouped
into the following sections the activities cover a wide range of
both functional and attitudinal aspects of change
management ? Openers, in-betweens and closers ? Managing
the process of change ? Helping others to manage change ?
Helping oneself to manage change The authors provide clear
direction on the aims, timing and resources needed, and offer
detailed, step-up-step guidance on how to run activity, with
many helpful suggestions on how to process each step so that
maximum learning takes place. This valuable...
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This sort of publication is everything and made me seeking forward and much more. Better then never, though i am
quite late in start reading this one. I am easily could possibly get a delight of reading through a created pdf.
-- Q uinton B a listr er i      

A really amazing ebook with lucid and perfect answers. I am quite late in start reading this one, but better then never.
You are going to like the way the blogger write this pdf.
-- Pr of . B er tr a m  Ullr ich Jr .            
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